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2023 External Audit 
The annual external audit is still underway. The audit process includes a thorough review of procedures and 
transactions to ensure that the County is following generally accepted accounting principles. Audit reports are 
intended to confirm that the figures presented within the County’s Annual Comprehensive Financial Report are 
fairly presented. 

2024 Budget Document 
The 2024 Budget Document was completed in March and is available on the County’s website. In  
addition to the budget and budget process, the document includes information about the County’s planning 
tools, financial policies, economic environment, demographics, and detailed information about  
individual departments. 

2025 Budget Preparation 
Departments and agencies will submit capital budget requests, including capital technology budgets and Capital 
Improvement Plan budgets, in April. Departments will present their capital budget requests to the 2025 Capital 
Review Team in June. The Capital Review Team will make a recommendation to the Chairwoman for projects to 
include in the 2025 Capital Improvement Plan. 

Investment Income  
Investment rates have been high for the past year due to the impact of elevated inflation in the 
market. Investment revenues were budgeted conservatively to compensate for uncertainty concerning the 
duration of the elevated inflation. Since inflation remains elevated, investment revenues are expected to 
significantly exceed the budget in 2024. 

EXECUTIVE SUMMARY 
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https://www.gwinnettcounty.com/static/departments/boc/pdf/2024-Budget/gwinnett-county-2024-budget-complete-document.pdf


The General Fund accounts for all County revenues and expenditures not restricted to or accounted for in other 
funds. The County’s General Fund supports services that benefit stakeholders, businesses, and residents 
countywide, such as sheriff, jail, courts, correctional facility, tax commissioner, health and human services, 
transportation, and elections. 

The main revenue source for the General Fund will shift to property taxes later in the year when they are 
collected. Further discussion on property taxes can be found in the Recurring Items section. Charges for 
Services revenue is another major revenue category in the General Fund. In the chart below, the yellow bars are 
2024 monthly revenues, and the green line represents monthly collections for 2023. One of the main sources of 
revenue in this category is the commissions received by the County related to property taxes.    

As seen in the chart, last year there were significant increases in monthly collections around the property tax due 
date of October 15, 2023. The January receipts were much lower than in other months. This is because most of 
January’s collections were for prior year services and were recorded in the prior year. Charges for Services 
through March stayed consistent when compared to the same time last year. 
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Sheriff’s expenditures are approximately $5.4 million higher compared to the same time last year primarily due to 
inmate transport and housing payments made in March as opposed to later in the prior year. However, they are 
under budget by approximately $6.6 million primarily due to inmate medical and housing expenses being paid 
one month in arrears.  

Non-Departmental expenses are approximately $2.5 million higher in comparison to 2023. This is primarily due 
to an increase in the overall monthly contribution to capital amount in 2024.  

Judiciary expenses are approximately $1.9 million higher than last year primarily due to an increase in indigent 
defense attorney fees and personnel costs. Expenses appear temporarily over budget due to the timing of 
budget allocations. 
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Community Services Subsidies are down approximately $6.8 million when compared to last year and appear 
significantly under budget based on the percentage of the fiscal year that has lapsed. This is due to the timing of 
when subsidy payments and payments to other agencies are made. First quarter qualifying subsidy payments 
will be made in the second quarter. 

Voter Registrations and Elections expenditures are up approximately $2.1 million compared to last year due to 
primary and general elections activities in 2024. Although they are currently under budget, expenditures will 
increase as elections are held. 

County Administration expenses are lower in comparison to 2023. This is due to the transition of Community 
Outreach and Economic Development divisions to other departments in 2023. 

Communications had no prior year expenditures in the General Fund; Community Outreach transitioned from the 
County Administrator's office to Communications in 2023.  

Support Services expenses are temporarily over budget due to an annual rental payment made in the first 
quarter.   
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The County is responsible for providing short-term planning and code enforcement services within the 
Development and Enforcement Services District. This district includes all properties within unincorporated 
Gwinnett County.  

The main revenue source for the Development and Enforcement Services District fund will shift to property taxes 
later in the year when they are collected. Further discussion on property taxes can be found in the Recurring 
Items section. Licenses and Permits is another major revenue category in this fund, shown in the chart below. 
The yellow bars are 2024 monthly revenues, and the green line represents monthly collections for 2023. Through 
March, Licenses and Permits revenue is up approximately $305,000, or 29 percent. This is primarily due to the 
variability of permit fees which are determined by factors such as construction type, project size, and square 
footage. 
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Gwinnett County is responsible for providing fire and emergency medical protection within the Fire and  
Emergency Medical Services District. This district includes all properties within unincorporated Gwinnett County 
and all cities except Loganville.  The City of Loganville operates its own fire department, but residents and 
businesses continue to receive County-provided emergency medical services. 

The main revenue source for the Fire and Emergency Medical Services District fund will shift to property taxes 
later in the year when they are collected. Further discussion on property taxes can be found in the Recurring 
Items section. Charges for Services is another major revenue category in this fund and is shown in the chart 
below. The yellow bars are monthly 2024 revenues, and the green line represents monthly collections for 2023. 
Charges for Services revenue, which primarily consists of ambulance fees, is down approximately $1.3 million or 
28 percent when compared to the same time last year. This is mainly attributed to additional payments in the 
previous year received from the state government to supplement Medicaid payments for ambulance services.  
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Gwinnett County is responsible for providing police protection within the Police Services District. This district 
includes all properties within unincorporated Gwinnett County and cities that do not operate their own police 
departments (Berkeley Lake, Buford, Grayson, Dacula, Peachtree Corners, Rest Haven, and Sugar Hill). 

The main revenue source for the Police Services fund will shift to property taxes later in the year when they are 
collected. Further discussion on property taxes can be found in the Recurring Items section. Fines and 
Forfeitures is another major revenue category for this fund and is shown in the chart below. The yellow bars are 
2024 monthly collections, and the green line represents monthly collections for 2023. January’s collections were 
for the prior year’s fines and were recorded in the prior year. Through March, Fines and Forfeitures revenue is 
comparable to last year. 

Police Services expenses are approximately $7.7 million under budget due to vacancies and an annual 
equipment and license support contract which will be paid later this year.  

Non-Departmental expenses are down approximately $1.8 million when compared to the same time last year 
due to a decrease in the overall monthly contribution to fund planned capital projects for the current year. 

Clerk of Recorder’s Court expenses are down $64,000 when compared to the same time last year due to an 
annual contract which will be paid next month. 
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The Water and Sewer Operating Fund supports the operation, maintenance, and capital improvement of the 
water and sewer system.   

Year-to-date Water and Sewer Operating Fund revenues are up approximately $7.4 million, or 8 percent, 
compared to last year. This is primarily because year-to-date Charges for Services revenues had an increase 
attributed to the timing of billing cycles. Also, revenue from Contributions and Donations is up year to date due to 
an increase in meters sold as of March. 

Year-to-date, Water and Sewer Operating Fund expenses are up approximately $13.4 million, or 14 percent, 
compared to last year. This is primarily due to increased transfers into capital projects, personal and 
professional services, and other general operating expenses. However, expenses in the Water and Sewer 
Operating Fund are approximately $9.1million, or 7.6 percent under budget due to underutilization in areas such 
as chemicals, utilities, and fuel.  
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The Administrative Support Fund accounts for the activities of all central support departments not reported 
elsewhere: County Administration, Communications, Financial Services, Human Resources, Information 
Technology Services, Law, and Support Services. These activities are funded by indirect cost charges to all other 
funds receiving benefits. 

Information Technology Services’ expenses are up approximately $2.7 million or 27 percent when compared to 
the same time last year. This is primarily due to the timing of contract payments for license and support 
agreements and subscriptions, as well as an increase in outsourcing services in 2024. However, expenses are 
under budget by approximately $5.9 million. This variance is primarily attributable to lower expenses in areas 
such as computer supplies, professional services, and license support agreements, all of which will have higher 
demand later in the year. 

Financial Services’ expenses are down approximately $550,000 when compared to the same time last year. This 
is primarily attributed to the transition of the divisions of Standards and Controls and the Office of Strategic 
Excellence from Financial Services to the County Administrator’s office in mid-2023. 
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Property Taxes 
The County collects property taxes in the fall to fund services for the current year. Therefore, the funds that are 
primarily supported by property taxes will show revenues below budget until then. Those funds are General, 
Development & Enforcement, Fire & EMS, Police, Recreation, and Economic Development Tax Funds. Some 
special assessments are also included on property tax bills. Those collections are reflected in the Speed Hump, 
Street Lighting, and Stormwater Funds.  

The chart above shows the monthly collections of property taxes across all funds. The green line represents 
2023 collections and shows most property taxes were collected around the due date of October 15, 2023. The 
yellow bars represent 2024 revenues.  Please note that January has lower receipts than other months and its bar 
is barely visible. This is typical, as most collections in January are for the prior year’s property taxes and are 
recorded in the previous year. Property Taxes through March are up approximately $971,000 when compared to 
the same time last year, primarily due to a higher volume of 2023 property tax appeals being resolved in the 
current year. 

Tax Digest Adjustments 
In March, the Board of Assessors approved adjustments to the tax digest that resulted in a net increase in 
assessed values of approximately $23.8 million for tax years 2015 through 2023. These adjustments include a 
net increase of approximately $35.9 million in real property assessed values and a net decrease of 
approximately $12.1 million in personal property assessed values. The majority of the adjustments are from the 
resolution of appeals. 
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 Department/Fund 
 2024 Adopted 

Budget 

 2024 Current 
Annual Budget -  

March 

 Difference 
(Adjustments Year 

to Date)  Description  Current Month  Year to Date 
Police Services District Fund (106)

GCID 20240105 for the Chairwoman to execute 
a Fifth Amendment to the Tall Structure Lease 
Agreement with New Cingular Wireless PCS, 
LLC to allow modification of equipment located 
on the communication tower at 1850 North 
Brown Road, Lawrenceville, Tax Parcel No. 
R7115 008A. Subject to approval as to form by 
the Law Department.

- 2,500 

Total: Miscellaneous - 2,500 
GCID 20240105 for the Chairwoman to execute 
a Fifth Amendment to the Tall Structure Lease 
Agreement with New Cingular Wireless PCS, 
LLC to allow modification of equipment located 
on the communication tower at 1850 North 
Brown Road, Lawrenceville, Tax Parcel No. 
R7115 008A. Subject to approval as to form by 
the Law Department.

- (2,500) 

Total: Use of Fund Balance - (2,500) 

- - - 

GCID 20240078 of incorporation of Lake 
Windsor Heights into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 5,503 

GCID 20240125 of incorporation of Shannon 
Square subdivision into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 894 

GCID 20240127 of incorporation of Garner Way 
into the Gwinnett County Streetlighting 
Program. The installation of streetlights on 
Garner Way is funded by the 2017 SPLOST 
Program. Subject to approval as to form by the 
Law Department.

- 411 

GCID 20240128 of incorporation of Crestworth 
Village subdivision into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 1,939 

Total: Charges for Services - 8,747 

8,747 - 8,747 

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

(2,703) 7,042 

Total: Fines and Forfeitures (2,703) 7,042 
7,042 (2,703) 7,042 Total: DA Special State Fund

7,042 

Miscellaneous 443,710             2,500 446,210               

Street Lighting Fund (002)

2,515,741            

Charges for Services 10,000,000        

(2,500) 

Total: Police Services District Fund

Use of Fund Balance 2,518,241          

DA Special State Fund (083)

10,008,747         

Fines and Forfeitures - 7,042 

BUDGET ADJUSTMENTS BY FUND - REVENUES

AS OF 3/31/2024

Total: Street Lighting Fund

8,747 
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 Department/Fund 
 2024 Adopted 

Budget 

 2024 Current 
Annual Budget -  

March 

 Difference 
(Adjustments Year 

to Date)  Description  Current Month  Year to Date 
Police Special Justice Fund (070)

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

1,990 101,190 

Total: Fines and Forfeitures 1,990 101,190 
Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

(1,990) (101,190) 

Total: Use of Fund Balance (1,990) (101,190) 

- - - 

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

31,195 100,665 

Total: Fines and Forfeitures 31,195 100,665 
Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

(25,530) (95,000) 

Total: Use of Fund Balance (25,530) (95,000) 

5,665 5,665 5,665 

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

3,053 19,505 

Total: Fines and Forfeitures 3,053 19,505 

19,505 3,053 19,505 

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

68,080 95,065 

Total: Fines and Forfeitures 68,080 95,065 

95,065 68,080 95,065 

GCID 20240011 BL115-23, Little Suwanee 
Creek gravity sewer and force main project, to 
JDS, Inc., amount not to exceed $6,759,614.00. 
Contract to follow award. Subject to approval 
as to form by the Law Department.

- 1,064,591              

GCID 20240015 BL140-23, Lower Big Haynes 
Creek force main check valve installation, to 
Site Engineering, Inc., amount not to exceed 
$831,502.00. Contract to follow award. Subject 
to approval as to form by the Law Department.

- 831,502 

GCID 20240080 BL160-23, Wolf Creek 
interceptor upsizing, to JDS, Inc., amount not to 
exceed $21,523,108.00. Contract to follow 
award. Subject to approval as to form by the 
Law Department.

- 9,767,393              

Total: Use of Net Position - 11,663,486            

11,663,486            - 11,663,486            
11,799,510$         74,095$  11,799,510$         

(101,190)                

Sheriff Special State Fund (067)
95,065 

176,937               

100,665               

- 

19,505 

    Use of Fund Balance 95,000                

    Use of Fund Balance 278,127             

Police Special State Fund (072)

101,190               

100,665 

Fines and Forfeitures - 101,190 

Fines and Forfeitures - 

95,065 - 

Sheriff Special Justice Fund (065)

Total: Sheriff Special Justice Fund

Fines and Forfeitures - 19,505 

(95,000) 

Total: Police Special State Fund

Total: Police Special Justice Fund

Total: Sheriff Special State Fund

Fines and Forfeitures

Total Revenue Budget Adjustments

11,663,486            

Total: Water and Sewer Operating Fund

34,775,622         Use of Net Position 23,112,136        
Water and Sewer Operating Fund (501)
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 Department/Fund 
 2024 Adopted 

Budget  

 2024 Current 
Annual Budget 

March 

 Difference 
(Adjustments Year 

to Date)  Description  Current Month  Year to Date 

Transfer from Non-Departmental: Inmate 
Medical Reserve - 1st 6 months

- 126,500 

Total: Corrections - 126,500 
GCID 20240051 OS004-24, purchase of 
Dominion voting equipment and licenses, to 
Dominion Voting Systems, Inc., in the amount 
of $554,533.40. Contract to follow award. 
Subject to approval as to form by the Law 
Department.

- (1,899) 

Total: Voter Registrations and Elections - (1,899)
Reserves Transfers 1st 6 months - 138,000 

Transfer from Non-Departmental: Court 
Reporters Reserve - 1st 6 months

- 103,500 

Transfer from Non-Departmental: Indigent 
Defense Reserve - 1st 6 months

- 835,200 

Transfer from Non-Departmental: Court 
Interpreters Reserve - 1st 6 months

- 85,500 

Total: Juvenile Court - 1,162,200 
Transfer from Non-Departmental:  Interpreters 
Reserve - 1st 6 months

13,500 

Total: Child Advocacy & Juvenile Services - 13,500 

Transfer from Non-Departmental: Inmate 
Medical Reserve - 1st 6 months

1,138,500              

Total: Sheriff - 1,138,500 
Transfer from Non-Departmental: Court 
Interpreters Reserve - 1st 6 months

- 342,000 

Transfer from Non-Departmental: Court 
Reporters Reserve - 1st 6 months

- 448,500 

Transfer from Non-Departmental: Court 
Indigent Defense - 1st 6 months

- 4,510,080              

Total: Judiciary - 5,300,580 
Transfer from Non-Departmental: Court 
Interpreters Reserve - 1st 6 months

9,000 

Transfer from Non-Departmental: Indigent 
Defense Reserve - 1st 6 months

- 222,720 

 Total: Probate Court - 231,720 
Non-Departmental:

GCID 20240051 OS004-24, purchase of 
Dominion voting equipment and licenses, to 
Dominion Voting Systems, Inc., in the amount 
of $554,533.40. Contract to follow award. 
Subject to approval as to form by the Law 
Department.

- 1,899 

Total: Contribution to Capital - 1,899 
Transfer from Non-Departmental: Court 
Interpreters Reserve - 1st 6 months

- (450,000) 

Total: Reserves - Court Interpreters - (450,000)
Transfer from Non-Departmental: Court 
Reporters Reserve - 1st 6 months

- (690,000) 

Total: Reserves - Court Reporters - (690,000) 

Transfer from Non-Departmental: Indigent 
Defense Reserve - 1st 6 months

- (5,568,000)             

Total: Reserves - Indigent Defense -              (5,568,000)
Reserves - Prisoner Medical Transfer from Non-Departmental: Inmate 

Medical Reserve - 1st 6 months
- (1,265,000)             

Total: Reserves - Prisoner Medical -              (1,265,000)
Total: Non-Departmental -              (7,971,101)

- - - Total: General Fund

1,265,000           

(5,568,000)             

2,530,000             (1,265,000)

Reserves - Indigent Defense 11,136,000           5,568,000           

(450,000)

Reserves - Court Reporters 1,380,000             690,000              

Reserves - Court Interpreters 900,000 (450,000)             

(690,000)                

1,899 Contribution to Capital 37,580,135           37,582,034         

231,720 

5,300,580              

Probate Court 4,512,766             4,744,486           

Judiciary 34,704,738           40,005,318         

1,138,500              

1,162,200              

Child Advocacy & Juvenile
Services

5,622,277             13,500 5,635,777           

Sheriff 162,411,937         163,550,437      

Juvenile Court 6,954,736             8,116,936           

Voter Registrations and Elections 22,320,753           22,318,854         

BUDGET ADJUSTMENTS BY FUND - APPROPRIATIONS

AS OF 3/31/2024

General Fund (001)
126,500 Corrections 24,232,598           24,359,098         

(1,899)
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 Department/Fund 
 2024 Adopted 

Budget  

 2024 Current 
Annual Budget 

March 

 Difference 
(Adjustments Year 

to Date)  Description  Current Month  Year to Date 

Police Services 188,778,730         100,000 Transfer from Non-Departmental: Inmate 
Medical Reserve - 1st 6 months

- 100,000 

Total: Police Services - 100,000 

Transfer from Non-Departmental: Indigent 
Defense Reserve - 1st 6 months

- 113,500 

Transfer from Non-Departmental: Court 
Interpreter's Reserve

- 44,100 

Total: Recorder's Court - 157,600 
Transfer to Recorder's Court - From Indigent 
Defense Reserve - 1st 6 months

- (113,500)                

Transfer to Recorder's Court - From Court 
Interpreter's Reserve - 1st 6 months

- (44,100) 

Transfer to Police Services - From Prisoner 
Medical Reserve - 1st 6 months

- (100,000) 

Total: Non-Departmental - (257,600)
- - - 

GCID 20240125 of incorporation of Shannon 
Square subdivision into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 894 

GCID 20240127 of incorporation of Garner Way 
into the Gwinnett County Streetlighting 
Program. The installation of streetlights on 
Garner Way is funded by the 2017 SPLOST 
Program. Subject to approval as to form by the 
Law Department.

- 411 

GCID 20240128 of incorporation of Crestworth 
Village subdivision into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 1,939 

Total: Transportation - 8,747 
8,747 - 8,747 

District Attorney 2,200 9,242 7,042 Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

(2,703) 7,042 

7,042 (2,703) 7,042 

Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

5,665 5,665 

Total: Contribution to Fund Balance 5,665 5,665 

5,665 5,665 5,665 

Sheriff Special Operations 350,000 369,505              19,505 Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

3,053 19,505 

19,505 3,053 19,505 

Sheriff Special Operations 70,000 165,065              95,065 Adjust revenue and appropriation budgets to 
incorporate collected revenue for confiscated 
assets for Special Revenue Funds.

68,080 95,065 

95,065 68,080 95,065 

DA Special State Fund (083)

Total: DA Special State Fund

5,503 

Total: Street Lighting Fund

4,940,435           

Total: Police Services District Fund
Street Lighting Fund (002)

Transportation 10,170,252           10,178,999         8,747 GCID 20240078 of incorporation of Lake 
Windsor Heights into the Gwinnett County 
Streetlighting Program. Subject to approval as 
to form by the Law Department.

- 

(257,600)                

157,600 Recorder's Court 2,119,970             2,277,570           

Non-Departmental 5,198,035             

188,878,730      
Police Services District Fund (106)

Total: Police Special State Fund

Police Special State Fund (072)
Contribution to Fund Balance - 5,665 5,665 

Sheriff Special State Fund (067)

Total: Sheriff Special State Fund

Sheriff Special Justice Fund (065)

Total: Sheriff Special Justice Fund
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 Department/Fund 
 2024 Adopted 

Budget  

 2024 Current 
Annual Budget 

March 

 Difference 
(Adjustments Year 

to Date)  Description  Current Month  Year to Date 

GCID 20240011 BL115-23, Little Suwanee 
Creek gravity sewer and force main project, to 
JDS, Inc., amount not to exceed $6,759,614.00. 
Contract to follow award. Subject to approval 
as to form by the Law Department.

- 1,064,591              

GCID 20240015 BL140-23, Lower Big Haynes 
Creek force main check valve installation, to 
Site Engineering, Inc., amount not to exceed 
$831,502.00. Contract to follow award. Subject 
to approval as to form by the Law Department.

- 831,502 

GCID 20240080 BL160-23, Wolf Creek 
interceptor upsizing, to JDS, Inc., amount not to 
exceed $21,523,108.00. Contract to follow 
award. Subject to approval as to form by the 
Law Department.

- 9,767,393              

Total: Water Resources - 11,663,486            

11,663,486            - 11,663,486            

11,799,510           74,095$  11,799,510$         Total Appropriation Budget Adjustments

Water Resources 465,425,817         477,089,303      
Water and Sewer Operating Fund (501)

Total: Water and Sewer Operating Fund

11,663,486            
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GWINNETT COUNTY 
DEPARTMENT OF FINANCIAL SERVICES 

SEMI-ANNUAL INVESTMENT REPORT 
AS OF DECEMBER 31, 2023 

FINANCIAL POSITION AS OF DECEMBER 31, 2023 

As of the report date, the County is managing $2,547,244,380 in cash and investments representing the Total Portfolio.  The 
total includes assets in both the operating and capital funds.  For reporting purposes, the Total Portfolio is divided into three 
(3) sub-portfolios:  Liquidity, Bond, and Investment.  The nominal values at December 31 were:

Liquidity Portfolio 
 Interest Bearing  $        1,221,398,592 48% 
 Securities (Maturity <1yr) 326,274,490 13% 
 Non-Interest Bearing 32,300,230 1% 

     Total Liquidity Portfolio 1,579,973,312 62% 
Bond Portfolio 57,619,200 2% 
Investment Portfolio (Maturity >1yr) 909,651,868 36% 

Total $     2,547,244,380 100.0% 

LIQUIDITY PORTFOLIO 

(Millions) 

Liquidity balances include interest bearing accounts at the State Local Government Investment Pool, Georgia Fund 1 (GA1), 
and balances held in checking and savings accounts at various financial institutions. 

75%

21%

2% 2%
Liquidity Portfolio

GA1 - $1,181.8

Short Term Bonds - $326.3

Wells Fargo - $32.3

HomeTrust - $39.6
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ACCOUNT TYPE % LIQUIDITY 
PORTFOLIO 

$ LIQUIDITY 
PORTFOLIO 

AVERAGE 
YIELD %* 

GA1 – Georgia Local Investment Pool 75% $  1,181,765,911 5.39% 

Short-Term Securities 21% 326,274,490 3.06% 

Non-Interest Bearing Bank Accounts (WF) 2% 32,300,230 0.00% 

Money Market, Interest Bearing 2% 39,632,681 5.53% 

Total Liquidity Portfolio 100.0% $1,579,973,312 4.90% 

*Excludes non-interest bearing from the yield calculation

At December 31, 2023, the weighted average coupon (WAC) calculated on the Liquidity Portfolio, excluding non-interest 
bearing deposit balances at Wells Fargo, was 4.90% compared to 3.38% at December 31, 2022. 

The WAC is benchmarked against two indices:  S&P GIP Government Index + 17 basis points and GA1 + 10 basis points. 
As of December 31, the WAC [4.90%] trailed the S&P GIP Gov benchmark [5.46%] by 0.56%.  The WAC [4.90%] trailed the 
GA1 benchmark [5.49%] by 0.59%.  The WAC is experiencing a higher than usual variance versus the benchmark due to 
Federal Reserve Bank rate hikes.  Starting in June 2022, the Federal Reserve Bank increased its overnight rate from a lower 
bound of 0.25% to 5.25% by late summer 2023.  Due to a weighted average maturity in the GA1 portfolio of 28 days, the 
GA1 benchmark has reacted to these hikes much faster than the whole of the liquidity portfolio.  At December 31, 2023, the 
County held $326,274,490 in short-term securities with final maturities of less than 1 year, and a weighted average maturity 
of 165 days. 

SECURITIES ACCOUNT AMOUNT 

Operating $ 227,722,199 
2014 Sales Tax 1,150,576 

2017 Sales Tax 89,899,311 

2023 Sales Tax 7,502,404 

   Total Short-Term Securities $326,274,490 

At December 31, 2023, bank deposits held by HomeTrust Bank, and Wells Fargo Bank (WF) totaled $71,932,911.  In 
accordance with State law, bank balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to a total 
value of $250,000 or investment securities pledged as collateral and held by custodians. 

As of December 31, 2023, Wells Fargo and HomeTrust Bank continue to participate in the State of Georgia’s Secure Deposit 
Program in accordance with O.C.G.A. §45-8-13 and O.C.G.A. §45-8-1.  Both banks are in compliance with their collateral 
requirements.   

BOND RELATED PORTFOLIO 
The Bond Portfolio represented 2% of the Total Portfolio at December 31, 2023.  The Bank of New York Mellon serves as 
Custodian and Trustee for the Water and Sewerage Bond Sinking Fund Accounts and the 2020 Water and Sewer Bond 
construction fund.  Regions Bank serves as custodian for the Development Authority Bonds, Urban Redevelopment Agency 
of Gwinnett County Bonds and Tax Allocation District 6 Bonds.  The investment of these funds is designated by bond 
covenants.  At December 31, 2023, all Bond Portfolio deposits were invested at GA1. 

BOND RELATED DEPOSITS AMOUNT 
Bank of New York Mellon 

 2020 Water and Sewerage Bond Construction Fund $  12,467,453 
 Water and Sewer Sinking Funds 33,583,541 

 Total Bank of New York Mellon $  46,050,994 
Regions Bank 

 2020B Development Authority Bond - Gas South District Construction Fund 5,609,526 
 2020 Tax Allocation District 6 - The Exchange at Gwinnett Funds 5,956,893 
 2020 Development Authority Bond - Rowen Construction Fund 1,787 

 Total Regions Bank $  11,568,206 
Total Bond Portfolio $  57,619,200 
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INVESTMENT PORTFOLIO 
The nominal value of Long-Term Investment Securities at December 31, 2023 was $909,651,868 compared to $799,884,890 
at December 31, 2022.  These funds represented 36% of the Total Portfolio at December 31, 2023, compared to 34% at 
December 31, 2022.   

The Investment Portfolio is benchmarked against the S&P 1-3 year Treasury Index.  At December 31, 2023, the Investment 
Portfolio had a weighted average maturity of 2.1 years and a yield-to-maturity of 3.0% versus the benchmark’s weighted 
average maturity of 1.9 years and yield to maturity of 2.38%.   

SECURITIES ACCOUNTS 
The County has securities in both the Liquidity and Investment Portfolios, and they are held in three safekeeping accounts 
with Wells Fargo.  At December 31, 2023, the market value of all securities totaled $1,201,338,564.  These accounts hold 
both the County’s internally managed securities and securities managed by Atlanta Capital Management and Chandler 
Asset Management.  Atlanta Capital Management manages a portion of the Operating Funds as well as the 2014, 2017, and 
2023 Sales Tax Portfolios with a total market value of $208,562,227.  Chandler Asset Management manages a portion of 
the Operating, 2017 and 2023 Sales Tax Portfolios with a total market value of $190,181,194.  See Appendix B and C for 
additional manager specific information. 

PORTFOLIO MARKET VALUE NOMINAL VALUE WEIGHTED AVERAGE 
MATURITY 

YIELD TO 
MATURITY 

Operating $   820,756,356 $  846,565,888 1.7 years 2.82% 
2014 Sales Tax - Total 7,820,719 7,988,350 1.0 years 2.50% 
2017 Sales Tax - Total 313,451,733 321,611,215 1.6 years 3.16% 
2023 Sales Tax – Total 59,309,756 59,760,905 2.3 years 4.97% 
Total  $ 1,201,338,564 $ 1,235,926,358 1.7 years 3.01% 

DIVERSIFICATION 
Limits are set by policy to reduce the risk of issuer default.  As of December 31, 2023, all balances were below their policy 
limit. 

ISSUER AMOUNT HELD 
(NOMINAL VALUE) 

% OF TOTAL 
PORTFOLIO 

POLICY LIMIT - % OF 
TOTAL PORTFOLIO 

FHLMC $  260,221,020 10% 35% 
FNMA 113,246,650 5% 35% 
FFCB 261,110,897 10% 35% 
UST 174,200,000 7% 100% 
FHLB 354,150,000 14% 35% 
GA Municipal Bonds  40,212,672 2% 25% 
GNMA  32,785,119 1% 35% 
   Securities Total $  1,235,926,358 49% 
Georgia Fund 1 1,239,385,111 49% 80% 
Wells Fargo 32,300,230 1% 50% 
HomeTrust Bank 39,632,681 1% 5% 

 Bank Account Total $1,311,318,022 51% 
   Total Portfolio $2,547,244,380 100% 
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MBS – SUBCLASS 
OF AGENCIES 

NOMINAL 
VALUE 

% OF TOTAL PORTFOLIO 
– UP TO 25%

FHLMC MBS $  200,910,842 8% 
FNMA MBS  77,534,641 3% 
GNMA MBS  32,785,119 1% 
FFCB MBS  610,897 0% 
   Total MBS $311,841,499 12% 

REVENUE 
For the 6-month period ended December 31, 2023, total bank and investment income increased significantly over the same 
period in 2022.  This is attributable to interest rate increases related to the effect of inflation on financial markets.   

THROUGH DECEMBER 31, 
2022 

THROUGH DECEMBER 31, 
2023 

All Other Funds $12,882,069 $39,472,179 
Capital Funds 8,422,552 22,285,813 
Sales Tax Funds 5,251,229 17,196,597 
   Total $26,555,850 $78,954,589 

GEORGIA FUND 1 (GA1) 
As of the report date, the County had liquidity funds totaling $1,181,765,911 and bond funds totaling $57,619,200 
representing a total of $1,239,385,111 invested with GA1 managed by the State of Georgia.  Gwinnett County’s share is 3.8% 
of the $32.8 billion total GA1 balance.  The current yield for GA1 at December 31, 2023, was 5.39%, compared to 3.92% at 
December 31, 2022.   

MARKET ENVIRONMENT 
Short-term rates started to rise late in the second quarter of 2022 as the Federal Reserve Bank began increasing interest 
rates to combat high inflation levels.  Although inflation levels peaked early in the fourth quarter of 2022, short-term interest 
rates continued to climb through July 2023 and remained elevated through the remainder of the year.  In the fourth quarter 
long-term rates began to fall in response to moderating inflation rates. 
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