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Introduction 

  
• Department Overview 

  
• Major Accomplishments and Initiatives 

  
• Operating Budget/Financial Details 

  
• Balanced Scorecard Metrics 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Values 

• To enhance the quality of life and 
property values in Gwinnett 
County by planning for growth 
and enforcing construction and 
environmental standards for 
development in new and 
revitalizing residential and non-
residential neighborhoods. 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Values 

• To protect the natural 
environment and facilitate the 
creation of a built environment 
desired by the citizens of 
Gwinnett County through 
planning and development 
review.  



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Values 
• Integrity, Responsiveness, 

Excellence, Teamwork 
 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Development 

Kathy Holland 

Plan Review 

Adena Fullard 

Inspections & 
Permits 

Dana Baites 

Licensing & 
Revenue 
Brandi Everett 

Core Services 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Planning 

Jeff West 

Current 
Planning Long-Range 

James Pugsley 

Data Services 

Melanie Tabb 

Core Services 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

PLANNING & 
DEVELOPMENT 

Economic 
Development 

Redevelopment & 
Revitalization 

Recruitment & 
Retention 

Core Services 

Robert Long 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

2015 Initiatives &  
Accomplishments 

• 2030 Unified Plan Recalibration* 
• Customer Sign-In System – NACO Award 
• Improved Customer Waiting Area Service 
• Online Permitting, Payment, and Affidavit 

Submittal* 
• Update/Review of all License & Revenue 

Ordinances* 
 

*  Denotes Objective on Balanced Scorecard 

 



Customer Sign-In System 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Customer Service 
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Initial Customer Wait Times - 2014-15
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Online Revenue-2015



		



Permits pulled Online - 2015



		



Online Subcontractor Affidavits - 2015



		





		







Affidavits Submittals 

35% online submittals for 2015 (8,100 total) 
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2015 Initiatives &  
Accomplishments 

• Automation of the Online Renewal of 
Occupational Tax Certificates 

• Expansion of the Research & Development 
Corridor Character Area 

• Current Zoning Build-Out Analysis 
• Formation of Redevelopment Overlay 

Districts* 
• Electronic Document Review* 
*  Denotes Objective on Balanced Scorecard 

 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Electronic Document Review 
Customer Submission 

The customer selects  an 
online review type  



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Electronic Document Review  
Customer Submission 



Electronic Document Review 
Customer Submission 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Electronic Document Review  
Staff Review Process 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Electronic Document Review  
Staff Review Process 

Review Comments 

Call-Out Notes 

Approval Stamps 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Environment 

• Meeting the Needs of our Customers as the 
Economic Recovery Continues 
 

• Facilitating Walk-in Customers, Increasing 
Electronic/Online Options, and Providing 
Expected Levels of Service 
 

• Managing our Service District and Multiple 
Funds 
 

• Unified Development Ordinance Administration 
 

• Unified Plan Recalibration Project – 
Transitioning For the Next Full Plan Update 
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Maintain Economic Development  
and Fiscal Health 

• Promote Major Mixed-Use 
Developments 

• Protect Large, Well-Located 
Parcels/Areas for Office 

• Strategic Placement of Sewer 
• Revise Current Millage Rates 
• Promote University Parkway as R&D 

Corridor 
• Employ Debt Financing of Major 

Infrastructure 
• Obtain Appropriate Balance of Retail                                                                                                                                                                                                     

 

2030 Unified Plan 



2030 Unified Plan 

Foster Redevelopment 
• Institute a Variety of Redevelopment 

Incentives 
• Promote Densification in Specific 

Areas 
• Use Tax Allocation Districts (TADs) 
• Promoted Shared Infrastructure 

Facilities 
• Allow “corner stores” within specified 

Med/High Density Areas 



Maintain Mobility and Accessibility 
• Enhance Signal Coordination and  
    Intelligent Transportation Systems  
• Manage Access on Arterials 
• Enhance Incident Management 

(Traffic Control Center) 
• Establish Road Connectivity 

Requirement 
• Create Transit-Oriented 

Development at Appropriate Sites 
• Establish a More Extensive Transit 

System 
• Pursue Strategic Road Widening 

and New Alignments                                                                                                                           

2030 Unified Plan 



Provide More Housing Choice 
• Establish and Provide Access to 

More Executive Housing 
• Preserve Existing Workforce 

Housing 
• Expand Maintenance and 

Rehabilitation Assistance to      
Homeowners and Small Business    
Owners 

2030 Unified Plan 



2030 Unified Plan 

Keep Gwinnett a “Preferred Place” 
• Improve the Walkability of Gwinnett’s 

Activity Centers and Neighborhoods 
• Support and Promote the Expanded 

Four Year College 
• Invest in After School Programs 
• Enhance Development Aesthetics 
• Provide Venues to Celebrate Growing 

Cultural Diversity of the County 
• Expand Presence of “Arts Community” 
• Provide Incentives for Enhanced Open 

Space/Trails 
• Use Development Regulations to 

Create Local Parks 
• Acquire Surplus Industrial or 

Commercial Sites for Open 
Space/Recreation 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

2016 Major Initiatives 

• Adoption of the 2030 Unified Plan Update 
 

• Upgrade of Inspector Field Tablets 
 

• Adoption and Implementation of Redevelopment 
Overlays 

 

• Expanded Electronic Plan Review 
 

• Meeting Customer Needs By Providing Expected 
Levels of Service 

 

• Continuation of 2015 Initiatives 
 

 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

2015 vs 2016 Operational Budget 

FUND 2015 
Adopted 

2016 
Proposed 

001 – Economic Development and Planning $836,845 $853,135 

102 – Fire Plan Review $582,501 $646,292 

104 – Development and Enforcement District $6,224,013 $6,216,243 

106 – License and Revenue $694,293 $715,714 

501 – Water and Sewer $1,196,665 $913,922 

590 – Stormwater $492,356 $476,269 

Total $10,026,673 $9,821,575 



Capital Budget 

2030 Unified Plan Recalibration 
 
 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Key Performance Measures 

Measure YTD Result 2016 Target 

% Plan Review Documents Received Electronically 18% 20% 

% Building Inspections Completed On Schedule 95% 100% 

% Plan Submittals Reviewed on Schedule 90% 100% 

% Unified Plan Recalibration Complete 55% 100% 

% Zoning Concepts Research Complete 49% 100% 

% Redevelopment Concepts Research Complete 48% 100% 



  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Summary 

“One-Stop Shop” When Doing 
Business In Gwinnett 

Monitor Customer Service Levels- 
Being Innovative and Effective 

Progress/Completion of Major 
Initiatives  

Unified Plan Support and Vision 



PLANNING & 
DEVELOPMENT 

  
     

   
      

     
     

      
  

     
     

 
     

 
     
     
     

  
    

     
     

    
   

   
    

     
    

     
   

 

Questions? 
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